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‘There is a growing dissatisfaction among many
anarchists with the tactics and organization of the
protests since Seattle. Many militant anarchists/anti-
capitalists feel that the black-bloc form has “run its
course” or at least needs to be supplemented by a
new homegrown form of radical anarchist activism.
Over the past year and a half, there have been
~many critiques both from within and outside the
anarchist community about black bloc tactics and
organization. Thus, this pamphlet will not rehash |
old territory but suggest an alternative (not a sub- ;
stitute) for contemporary anarchist tactics by ex-.
panding the idea of ''Radical Defense"”. This new
approach (called Mutiny) borrows many ideas
from recent U.S. black blocs as well as other radical
direct action groups (such asYa Bastal) while add-
ing new methods of organizing and new short-term
goals. In the end, Pirates by using the articles and
ideas of Mutiny seek the same goal, as shared by
most anarchists, a stateless community. The end is
the same but the means, and organizing principles,
are quite different.

(This version of “Long Live Mutiny” compiled and
pirated by Cap’n Mayhem of the Drunken Boat Crew)

What is a Mutiny?

Pirates use the common definition of mutiny, "Open revolt .

against lawful authority”, In this short definition there are two -
key ideas that make up the cornerstone of pirate tactics and
organization. The first is the concept of open revolt and the
second is the attack against lawful authority.

[coordinate actions/activities outsie of the

 Long Live Mutiny

Mates should not give their names/action names/ nicknames, only the
name of the pirate crew they belong to. The proper etiquette requires
people to address each other by crew name , "The Mate from the Titanic” or
"The Titanic believes...”. One should also refrain from saying where they are
from, the number in their crew, affinity names, etc.

Crews should protect the privacy of other crews by not mentioning the
names of crews after the swagger to other pirate crews or non-pirates.

All conversations should be left until after the official end of the swagger.

Each crew should send only 1 pirate to a swagger. It is proper for a Bey
or any other mate to ask two or more pirates from a single crew to pick
just ane and for the others to wait elsewhere during the short swagger.

All Beys are subject to Mutiny after the check-in. The reason mutinies
should wait until after the check-in is to make sure mates are really pirates
and not agent provocateurs. Any mate can start a mutiny by spitting on the
floor, If another mate spits than the first spitter becomes the new Bey
(obviously that Bey can be mutinied against In the same way). This impaor-
tant to make sure a Bey doesn't try to exert any power over the autono-

mous crews in the swagger.,

Pirates may be shocked at the intense amount of security involved in the
swagger;, but it is important for people to feel secure. It must also be
remembered that this security paranoia is only for a very short period of
time (during the course of the swagger). Ideally a swagger should be a very
short meeting (less than an hour with proper preparation by mates and the
Bey) in a secure location. Invites to a swagger should be made to crews

you know. Never publicize the time and location of a swagger on list-serves,
web sites or other insecure mediums. Crews are encouraged to hold other
meetings (minf-swaggers) with other crews if need be, to

swagger meeting itself;
Polly Says...




the mate on the Bey's leRt), In rare cases , .

of o disagreement a simple consensus 3o s
process ¢an be used,

Maps

"sharing the Maps” Is the last area of
business at a swagger. The Bey should L
have braught to the swagger some +f .
pieces of paper (or ideally xeroxes of ltml ey %
maps) and pens all of the same ik itk '
color. The reason for same paper and v me -*;-,u,
celor pens s Lhat each map could have % g/
been written by any male at the swagger '5"‘

and protects their identity and any

inferences that could be made from the Iacaﬂmr wg&ﬁt ﬂmers. may
bry to make. Basically, its good security culture. Each mate In the swagger
then takes a few minutes to write down where they have dropped loat
{using the Cant when possible). The Bey then collects all the "maps” {ot
pieces of paper with descriptions) .'mri shuffles them. The Bey either reads
them guk

with the ather mates writing down the Info Lhey thinkls
Important; or lays out the shufMed maps and everyone writes dawn the
info they want, If there Is.a question about 3 map, they s.hnuld be asked
aloud, no one needs to answer (it is up to the mate).

AL UERBTPRIRTLEA Rvse (B rda e DA Y dlecaelidTln the
After everyone Is done copying the loot maps, the Bey gathers the papers
turned in and destrays them in front of the other mates. In traditional
times a swagger was ended by a passing of a bottle of rum (any drink
viguld obviously do). When the bottle retums to the Bey, thls symbolically ends
the swagger— Long Live Mutiny!

Swagger Etiquette

(It would be ideal for the Bey to read this before the swagger
or make it available somehow):

itis never appropriate to ask & mate what thelr crew is planning during a
swagger or details about the action they may engage in during
the demonstration.

Mates should take necessary precautlons n maintaining the sscudty of the
zant.

Mutineers (Plrates) seek to create an open revolt during derm-
onstrations/protests as well as other Limes not associated with
traditonal protests (see the "Culture of Theft” article), That Is,
mutineers reject any reforms or "half-way” measures common
te most activist sound bites, They do not seek to recruit, spin
a particular message, or bring attention to some particular/
Insular Injustice, Open revolk is not concerned with "messag-
ing” the public but challenging specific authority in the street,
While some activists shy away from the chaos of demonstra-

 tions, pirates thrive, Mutiny is not an abstract struggle but a

skirmish played out In the real world.

The open revolt is focused not on some abstract entity but on

@ concrete enemy—Lawful Authority, Just as historical pirates

attacked both commercial and military ships, so are we in
revolt against capltalists and the concrete powers of the state.

"We have no target audience or message other than a complete

revolt agalinst authorlty. We, as anarchists, reject the legitimacy
of cops or others who seek to restrain our autonomy, Pirates
acknowledge that complete resistance to (and overthrow of
fawful authority), even if it is temporary, Is our goal in any
mutiny,
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i Thie Artieles of Mutiny

Pirates are in Mutiny against all states and capitalists:
Pirates reserve the right to mutiny a'gajinst all forms of
authority.

Pirate crews engage In radical defense of their autonomy,

Pirates support the concept of mutual aid but never
relinquish their autonomy in the name of “coalitions”,
“solidarity” or other such consfructs that seel to limif

autonomy,

Piratgs reject the Left’s “culture of meetings® believing
that affinity is primarily a product of socializing and
working together.

Mutinies are open revolts not media events or reformist ~
campaigns,.

Pamtes fuck shit up, Pimtes don‘t get caughk!

e ESElLE BUE CNE migle of the Inviting crasy doesn't know about Lhe invita-
tian the mate should keave the swagger. The check-In s crucial for mates Lo
b secure in conducting the cther business of the swagger and shauld be
taken very seraush,

Each invited crew has a measure of responsibility; the mate they send 1o
the swagaer neads to know three things: Firstly, the name of their own

- crewy, Secondly, the name of the crew that Invited them. Lastly, the names

of all Lhe crews that have recleved Invites from his/her crew (in order to
confirm Lhe prescence of the invited mates). These precautions are taken to
lessen the chance af [nfiltration: each crew should be able to trace Lheir invite
to the Bey's crew. Itis very important that every crew making Its own invites
should send 8 mate to the swaqger| Failing to send a mate (or missing the
swagger/belng late) wlll doom the opprotunity of any crews invited by the
missing crew. i

The check-In should take ne more than a few minutes depending on the
ndimber of crew-mates attending a swagger. It Is best for the swagger to

- decide a policy about what to do if a mate shows up late after the check-in,

The"Bey" will ask each mate If they have any intelligence they wish to share

with the swagger starting again with his/her left. Each mate can speak for as
long as they wish, about anyl:hmg they know that may aid other crews. When
they are done talking the "Bey™ will ask if there are any questions for the
mate. Each question will be asked and answered in a dialogue fashion
kebween mates, The “Bey” may wish to set a tine limit on question and

. ahswer sectian. Each male has a chance to share Intelligence and ask

questians, A good rule of securlty culture {anr:i pirate cuilure 5 security
cuilure} is to gpeak in hypotheticals.

" Example:

The use of a "Bird heard, saw; found a memn, etc” is a goad
uncamplicated way to ensure this and avald names and other identifying
Info, Examples of the type of Intalligence may be " A blid said the Police
will be using channel 12.8 for their scanners”; “A bird said there Is an
unguarded entrance (o the hotel through the garage”, “A bird said that a
group Is planning & keck-down on highway 17 near Junction 9%

The Bey wlll present a pirate cade (or called a “cant” by historical pirates}
for using communications, After a reasonable time for the mates to kak
over the cant, each mate will have an opportunity 1o add or offer a change
for the cant (again stating with



A swaqger is also much shorter than spokes and hias a slender agenda of
three itemes, The swagger should be Facilitated by a "Bey” (a Barbary Pirale
term [or temporary captain of a fleet), a member of the crew that called for
the swagager

What is the SWAGGER agenda?

There are only three items that make up a swagger (though of course it Is
possible to add items to any agenda, It must bie done with extreme cau-
o).

The advantage of having a pre-set agenda (s that it allows all parties
invelved u the swagger to know ahead of tinve what will be discussed in what
arder. 1t also serves to speed the process of the meeling because there will
be no 20 item agendas; or endless wrangling about what shauld be on an
agenda or where it should be placed on the agenda. Remember

3 swagger Is not a coeardinating or decision making body and thus Is unlike
mast olher bypas ofn'peel.‘:ing5 s

The first itarn is the "Check In", The secnnd Is ‘intgl[igenaa sharing and Code
making? The Cant™. The lagl itern is the “Sharing nf Maps

Chedk-In g g
‘Check-In should be the very first bu&mess mn:iucte-:l during a swagoer.
(1t s possitle and preferable, that a swagger may use some form of pre-

meeting security such as a password or wﬁtt-an invitation which technieally
weuld oczus before the check=in.}

The Check-In |s made up of 2 fuick parts. The Bﬂ'}.‘ begins by intm:lucinq
which crew heis part of and welcoming the other crews to the swaggen
The: Bey then starts the chieek-in by shaking the hand of the persan Lo his
left (this gesiure is foliowed until the last mate sha]tas the Bey’s hand and
thus ends the check-in), :

The check-in is sfmply each *mate (a person attendiﬁg & Swagger) sa\img
what pirate ¢rew they are part of and which craw inwted them Lo the
swadger slarting with the mate (o the left of the BEY.

!

e mate lsn't part of a pirate crew, they should leave the swagger, If amate
clairs the invite came {rom a crew not represented at the swagger,

then thay should leave the swagger. TF a mate claims an invite from a crewy

How do Pirates Organize?

Plrates, both historically and In this modern reworking of the

. concept, organize along crews. A crew is a group of usually 5-

9 people who have built relationships based on shared work
and soclallzing. Pirates believe all real affinity develops from
work and socialization as opposed to meetings and ideglogical

- tlebates. Pirate crews should be tight and small enough to

come to mutual decisions without the need of either a facilita-
« tor or @ formal pracess,

Pirate crews have always defended thelr autonomy rejecting
larger organizations, federations and ¢oalitions that seek to
limit thelr autonomy. All power resides in the egalitarian crew.
‘Many crews may become Invalved in a single mutiny but they
 always defend thelr crew's Independence. This coordination m’
- crews Is named after the traditional pirate term: a swagger, A
swagger is not a decision making body, noris it a place to
develop tactics, messages, work out politics or organizing. A
swagger meets to share resources, Information and to work out
a mutual coded communication system. It Is In fact 8 minimafist

- verslon of Kropotkin's “Mutual Aid"

i3 Wﬁﬁf aha Some Pirate Tactics?

: Dpen revo lt"aga'trist' lawful authetity Is risky business and pi-

, rates acknowledae and revel in this, Pirates may be called
adventurists by other samber Leftist groups but we strongly
feel actions should be bath exciting as well as tactical and we

do not hide from the term adventurist any more than we shrink
from the term swashbuckler '



Firate crews expect no quarter from their enemies. Historically N E S
mutineers of every country realized that if their mutiny Failed % -

dire consequences could be expected and the same holds true 5 WAG G E R G U l D E Ll
for modern day pirate activists. People engaged in civil disobe-
dienice are often surprised and shocked by the “uncivil” re-
soonse of lawful authority to their activities and pratests.
Mirates seek to protect themselves and those whao share the
cause of revalt while knowing the State and Capitafists will do
what they ¢an to get those in revolt tr: yleid.

Radical Defense g

Historically, pirates were famous (or IﬁFé_maus depending on i PR TR el
WO was writing) for thelr offering "asylum® for those that ’!'_'"'h“f the he-“'is;a SWAGGER?

jeined their cause against authority. This tactic was much : = :

feared by those in autharity and was most successful with the Swagger Iﬁha tradJtlﬂ%pfﬁ;ﬁﬁmafﬂﬁéﬂglggltgi ;,?5:“3'
oppressed classes who sought to engage in @ truly egalitarlan + $#@4 which means both s WL PRIgG O,

: defense. This was an important concept during the “Golden
solidarity against their oppressors, The only hope pirates had in " of in the Caribbean. In esserice a swagge is the
recruiting peaple to the cause of the: mutiny was to offer at Age” of piracy in the Caribbean. g

ieast some defense against the authority’s promised violent ~ minimalist verslon at‘ Kxoptlktns foncept ot "Mutual Al
retaliation, In order to make this a possibility modern pirate :
ceaws rely on the cancept Radical Defense. Pirates under- - HOW Is a SWAGGER different from a Spukes
stand racdlical defense as moving beyond simple self-protection : .Council Meeting?

and extend its borders to those in solidarity with the ravolt,
The swaggeris ve:v different In. organization arid mulmaﬁon from a tradi--

Obwioysly, the first aspect of radical defense is self-defense, Honal Spokes Council Meeting (Spakes).

This would include such characteristics as de:.eptlﬂn mabillty The first difference Is that It is ot & traditional consensus based madel ke
and pre-planning, Pirates believe tight autonomous crews are spokes is. There are no decisions made during a swagger. There Is ro
ihe best protection on the street while providing some defense.  discussien {of tactics) or development of tactics during a swagger, A swag-
against State infiltration. In addition pirates Euppot't the use of . geris NOT a place to "plug in* to an action ora place o find aut what s
shieids, protective clothing and materials, Pirates accept the -gaing to happen mrmg an action, :

fact that no matter how defensive our posture may be, the ;

State znd its |2 & will re-inker r " Pirates bEiIEVe in the primacy of the arew as the organizational unit that
it mecia lapdogs wil reinte PIE:RH; D should determing all of thelr tactles and decisions . The swagger should hever

compromise the sovergign autonomy of a plrate crew.



consensus and often have a variety af roles including a
“spokes” person who interfaces with other organizations and

affinity groups. The main difference between pirate crews and

AGs |s the latter’s reliance on meetings and formal process
consensus to arrive at declsions. Crews should be a size that
facllitators, process and spokes are not needed, A cell is usu-
ally a ¢closed group (similar in many aspects to a crew or AG)
that is focused on political or direct action work. Cells seldom
emphasize socializing as a primary cemponent. Pirate crews
believe real affinity is not simply a result of shared political

views but also an ability to socialize with othér crewmermbers.

Other Pirate Pamplets and thergtu_re_ 5

Sacking the City: An Everyda? Guide to P:rate I.hnng
These are hard to come by, but so far we've seen Sacking
San Fransisco, Sacking \rancuuvar and Sack{ng Miami.

Captain Mayhem's Qutline on Antl-Crnwd Cnntml- '
Articles on mass demonstrations, the ‘guided rlnt and
police procedures.

Culture of Theft- Basic pirate philosophy on tralnhu;)pplng,
dumpster divipg and squatting.

Pirates and Mutineers- Pirate bibliography and h!sttmw of
Mutiry,

Bluster: Pirate Carrousing Past and Present- Descri'ptian

of informal pirate gatherings, pirate parade and actlons (less
structured than the swagger system),

and actlons as dangerous and viclent. This being understood,
pirates’ primary concern when it comes to gear is that it offers
the maximum pratection. Light, disposible shields and helmets
are ideal pirate regalia. Coms and walkie-talkies with the
coded “cant” will help pirates communicate and ald each other.

The second aspect of radical defense is extending our protec-

. tiont beyand the borders of the body, It Is as important to

protect the infrastructure of the revolt as much as the bodies

. of the mutineers, Crews may seek to defend places like conver-

gence centers, imcs, equipment, housing, foad, medics, etc. in
the belief that the infrastructure Is a key compaonent in weak-
ening authority’s power and ensuring a successful revoit,

L

The third aspect of radical defense Is seeding the concepts to
| those outside pirate and anarchist communities. Plrates belleve

- that radical defense, like medical, tegal, housing, media and

food, are crucial components to any successful large and
small-scale action. Pirates belleve radical defense should be
taught In a similar way legal, civil disobedience and media
trainings are taught, That is from a practical, nuts & bolts

. perspective, not an ideulag lcal point of view, The final aspect

of radical self-defense is how to provide the materials for
revulh WE accepl the historfcal practice of “sacking”

While this pamphlet is concerned mainly with organizing
‘around demonstrations, pirates thrive In everyday life as well.
Pirate tactics can be used effectively for widespread decentral-
'ized actions, We might divide up a city for a wheatpasting

campaign or dumspter diving: maps and other materials will

help ensure that a particular area gets effectively covered,
Pirates sometimes band together in discovering and making
available abandoned buildings for housing. Other types of
night-work (graffitl, targeted property destruction, [ooting, etc)
are well suited for the plirate madet,



' What Do Pirates think about - The Primacy of _thﬂf“f-'l‘ Sy
Diversity of Tactics ( e.d. property damage)? An Orga _H..I.I...!..n._g_G_.tllde or Pirates

The primary organizing unit for pirates is the crew (as it has

been histarically). The crew Is similar to other organizing

principles like the “affinity group” or the “cell” but differs In

substantial ways. The crew holds all autonomy, and thus all
" decislons.

Pirate crews historically have used property destruction as an
cHective tool against the state and capitalists. Obviously ina
culture that values things over humans and profits over people
destruction of property strikes a real blow to capitalists and
the stake. Historically, sacking a ship or town was ane of the
most effective ways for pirates to re-supply their efforts and in - : L G .
b -M:‘akfrl the I;GNELF Ef the State. W[e]pn:r'ed not worry abioct What are the Charav_:terlstlcs of a Pirate Crew?

our “image” or tailor our actions (and limit them) for the

mecdia, We fully support individuals using a wide array of 3 A crew! Is made up of between approximately 5-10 activists,
tactics that non-symbolically strike at the heart of the Capital- They are a tight group where everyone knows each other and
ist Nation State that we are in revolt against. _ there are relationships established through work and social-

ization. The term crew means ™ a body of people working
together at tasks”, A crew is more than simply 3 group of
friends or m-workersl Theay are folks that you can trust to
work with, watch your back and also hang out with, Those

are the two-main criteria for deciding who your crew should
be. There may be differentiated roles in a crew but all mem-
bers of the crew are equal. There are no hierarchies and no

" formal decislon making body. If you need a facilitatnr to come .
to decisions than you are not a crew,

How do I bécum'e a Pirate?

There are no membership dues, affiliations, initiations or other
similar hoops to jump through to "become” a pirate. Just as in
the past, it is impossible to be a pirate in [solation. A true
pirate is part of an egalitarian crew fighting the powers of both -
the State and the Capitalists. If you are mterested in becoming
a pirate there is a lot of work ahead. You must get a crew and
start working and socializing together. Pirates believe that -
notions of affinity should not be limited to political goals or = What is the difference between a Crew and
ideologies. Street action should be a product of the workand Affinity Groups or Cells?

bonds which groups have already formed in their local com- <

munities. In order to prepare for pirate action, collect supplies,  Affinity groups (AG) and cells have been standard concepts in
determine targets and guard your autonomy from all OPpres- ., organizing among activists In the Left (and the Right). There

sors: Ideally, each crew should have a strong plan of action  *  has been much written about what an affinity group is and
before meeting with other crews, It would be also beneficlal, - jsp't {much Iess has been written of late about cells). Affinity
due to the dangers involved in pirating, to start practicing groups are small clusters of folks who organize themselves by

radical defense and gathering/producing protective gear, - affinicy for an action, They make decisions based on



