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One day [ decided, eribugh. T could nor read another book, hear another
lecture, see another movie or write another paper about the injustices of the
profit aver peg le ideology that was taking over the world. I needed roact. |
went to the WTO protests in Cancun, not knowing what to expect. I simply
wanited to be a part of the struggle, learn how people were organizing, and
a proactive role in creating a world of peace, justice, freedom and
sustainability. In the convergence space, I found intelligent, hardworking
organizers who were cultivating a model of a self-government. On the streets,
[ tound a diverse group of people, farmers, teachers, musicians, families and
students from all over the world, living, breathing and sweating smength and
resistance. In the movement | have found many movements who come
together at mobilizations to harmonize their voices in a call for respect,
accountability, freedom, justice and peace. When we re-claim the strects, there
is carnival; a celebration of life that resists the policies that bring death o the
people, the plant and democracy. The carnival sustains many of us; we taste
freedom and cannor let it go. We 5;1 our struggles, as part of the larger
strugele.
1 went to the Free Trade Area of The Americas (FTAA) protests in November, 1
2003 in Miami to continue with my commitment to organizing for Global .
Justice. T have written and compiled the work within this booklet 25 a
participant in the Global Justice Movement. [ am not representing the {
maovement itself, nor any particular group. .
All questions and comments are welcomed. W
coryth@comeast.net |
\




This is dedicated to all peoples in the struggle for

freedom, to the amazing organizers who are making it
happen, and to Adam, who reminds me that this is a
process.

And,

To my parents, who loved me so well that I could not
help but fall in love with freedom, and resist fear.
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e are the variable, we are the snkrown. e are the triber that
will not be arsimilated into the abyrr of whiteness, that keep alive
a way weth the Earth that is complecc and varied but also the only
way for us to go on fiving, We are the slave rebellions and their
deseendents that turmed it all wpsids down clainsing freedom and
democracy ar owr owe. Breathing ffe into those lofly docrrments
that were never meant fo trly live throngh the people. We are the
snions that brought ss the 8-bowr day, the weekend, the power of
the strike. We are the onss that put owr bodies in front of the war
machines again and again, We are the fravelers that crors borders
becanre we know the borders only rerve them. We are the ones
that forced the epedemicr of rape, incest and domestéc violence out of
the dlrty fittle closet of secrefr into a movement for the eradication
appression. We are the ones that that claim our bodies and
sexcuality for pleasure, for joy, for ourselves. We are the newly
arvived immigrants 1o a country founded savagely by imprgrants on
another peaples land, challenging the idea that buman beings can
be tllegal, We are the artisty, poets, dancers, writers and misic-
makers that give form to the wisons, that act as transiators to the
dreams. We are the ones that claim our children’s fiuture as
sacred. And we are the peaple, the ones that live life despire
everything for the pift that it is. AAnd if that weren't amazing
enough we are just one small part of a river of resistance that flows
arvund the world and is breathtaking in its vision and scope.”
-Ellen Marie Hinchecltfe
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A Letter to Oly Bloc (my affinity Group):

1 am writing about the cmvﬁge:ncc model and mass direct-action mobiliza-
tions in ﬂlecﬂmﬂrtz? affecting revolutionary maiduug; It is an interesting time to
be writing about this...In many ways the original goal of stopping the meetings is n-u
longer attainable due to the paramilitary forces and severe repression. But, in
vergence model we have found the power of solidarity, meeting face to face, dnmg puh
lic educaion and outre L]1:11.'||.'1g trainings and workﬁhnps and important
building. All of these things are valuable for building a revolutionary movement.

: But the duﬂjlt&acum%x aspects aredqcmnhg Fumrir in MHFIT'I.'I &: did not dis-
e meetings, we did not form a united, cohesive, clear anti- democracy
ﬁ;w&ﬁm able to hold m&ﬂ%&dmm suuﬂwﬁh?hv bﬂn
e brun ce repression eir systemn for the violent
machine dmm is. ﬁtqn“d they are under real political pressure to justify their unjustifi-
able actions. So the successes are there.

I remember the spokes meeting on the 20th- Starhawk gave her famous "we

xmn " speech: she is very good ar that s I was sicting there, my face still hurt from
hit that morning, [ f; lgf It poisoned and exhausted-100 were arrested, 200- injured-
nﬁm would be no relief to the le of the wofid nor a concrete change in
the domtinant power structures. | t to myself "this is winning?" Now, don't get
me wrong: brave freedom fighters and justice seckers coming together in protest of
injustice and in the hopes of creating a more free world- is inherenty a victory... Bur we
.u-eamavcmmt&athants@ssetmaﬁ‘emngmﬂchmgemﬁew ping
the structures that govern our economy,

Revolution is a process, always. z’mdjfﬂm il&hal justice movement is to
truly be a revolutionary movement- we must see ourselves in thar process, measure our
development and reassess our goals. Former goals of stopping the seem some-
what unattainable- partially because we have, perhaps grmm out of ir,
hecause we have been pushed out of it by heavily armed forces.

Ithuﬂ(rhatMmmsalus:onujmmtm for the movement, because it
might have been the last mobilization of its type, and we migh tbfwnhrm,guuom:—
thing :llmgledier different. Mavbt for lack of other places to go-this is urhr_r: we will be.

o udder and bring people's aumnm adtsrcﬂs :ﬁnuus critiques rhc da
ence-t enco to em at the presentation
%}1 assuare [ 'hat if d;;ﬂoukd;;nél ml:%m!. d!ujl:n they Jﬂﬂoh:&d&ﬂﬁd }*uu
erson 't ¢ critiques are substantial enough o s
these t}'peﬁ of mobilizations, but rl'tcrcqa:t same really valid concerns aop ﬁ mtﬁel,
On an up note marmngﬂilrtgst]u ve come out of Miami

There is being done around im the oondmnm in the Mi-
a.rm Dade women' sj;uifanllues isanew u‘afw listserv and movement o

uT pporting the grassroots groups from the "root cause” march: this is revolution-

{ This E;mp is doing follow-up on the FTAA events, in order to provide space for
concerns from Overtown community members: i.¢.-vandalism, racism, brutality,
etc... (1 wholcheartedly encourage you ‘all to take this on- or at least look into it!)
Some cotnrades have moved w%ve rrown! Thqrvnﬂsm there for the next 3 months,
at least, and work daily at mainaining the community garden- :md mentoring locals-
to maintain it after they leave. Indy media and Leg:l team pmp are gerting an apmi
ment in Oversown- they are committed to helping people with mf]
will be there as well to assist the civil law suits that are g_mfﬂm. smems
that over 50 activists are staying in Miami o continue social justice work- and to keep
relationships with local organizers!!

Thank you to all for being presente in Miami-and in the muﬁ



places, these times often developed into informal settings for decision-
making, The grounds operations council became exclusive, and we paid a
price for our power, as well

Most of us weren't sleeping much, we were stressed, and in
meetings most of the day. [ felt overburdened, and fruserated. When [
would see people that appeared not to be participating, I began to resent
them and feel entitled to my privileges. And thus is born an oppressive
system. It is no surprise that we participate in serting up oppressive
structures, we are all products of them, and they are what we know best.
Bur, in the global justice movement we want t create structures that are
radicall (].;_&EIEH[ from the ones that have been governing us, throughout
life. We don’t want people handing orders down. We want to be equal
participants in a group, so that our concerns and visions can be taken
seriously.

Now, it must be reminded that an enormous amount of work
needs to be put into getting the space ready. We essentially turn an empty
warehouse into an up and running information and coordination center,
ready for welcoming, trainings, workshops and artwork, with cooking,
cleaning, and maintenance thrown into the mix. This often takes place in a
week, so time s often limited. Lunch is a precious moment for a mecting,
and deciding to purchase toilet paper a_ndliight bulbs hardly seem like a
CﬂﬁTTU‘u'CISiZ% decision, We want to avaid a controlling over-structured
elitist model as well as a non-transparent, non-accountable unstrucrured
model. We want to abolish authoritarianism and still recognize
responsibility.

The convergence model comprised of the Spokes and Grounds
Operations Councils looks to achieve that model. The models are
corruptible, and being that structural power and privilege contribute to
who is shaping them, they run a higher risk. In order to achieve genuine
collective self-governance, we must consciously work to sidestep elitism,
exclusivity, non-transparency, privilege and inequality. The grounds
operations council can amorphous into an exclusive club, ang everyone in
the movement looses when it does. We have come to a place in the
movement where we are interested in not only being consciousness-raisers,
but we want to affect real change. Jo Freeman, author of “The Tyranny of
Structurelessness” notes that it is at this point, when the informal and
seemingly structurelessness of organizations are often anti-democratic,
because L{'lﬂ informal structures that have risen to replace formal ones are
non-transparent, and non-accountable. A way to avoid this is by making
power transparent, I:Ie'u}g clear about who is holdin the keys, and what

oups arc making decisions. It is important too, that in rejecting privilege
Eat we do nor do-away with legitimate responsibilities. This anarchist
movement is past a structureless mess where the real decision makers aren’t
accountable to the group. In steiving for genuine collective self-
governance, we are actively refining a non-hierarchical, antiauthoritarian
model that is based on transparency and accountabiliry,

PART I

Direct-Action: Mobilizing for

Revolutionary Social Change
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Non-Hierarchical & Anti-Authoritarian

In the global justice movement, we have been cultivating a non-hierarchical
and ant-authoritarian model ofur anization. This model evolves differently
at each mobilization, bur it y replicates the Grounds Operations Coun-
cil outlined in Part II. In Miami in Nﬂvm:ber 2003, at the ant-FTAA mobi-
lization, | was a facilitator for the space and welcome working groups. T saw
the convergence center progress from one big f.‘l‘l‘lpi}? mrthausr: to 2 funcrional

space for orientations, wor u , rainings and meetings. My experiences

gave me practical knﬂwl;dﬁa or organizing as well as insights into organiza-
tional srrucrum, pression.

The mam FEason wh}f I was one of the members of the Dperanum
Council was completely based on my ability to be at the mobilization early. I
had the flexibility in my schedule to arrive early; I didn't have to work ata
d job. Ihad a cell i;one which became critical through the organizing, I
cr:bu be at the mrﬂhouse for 21 hours- without sleeping; which precludes
parents who have children to care for, and people who can't or don’t want w
pull off continuous all-nighters. There were cermin qualities, both personal
and based on inequitable structures that allowed me to be an organizer during
the mobilization.
The power that came with being a member of the operations council was both
overt and covert. The obvious power imbalances were that I had keys, [ had a
platform for my voice, through meetings and orientations, I was connected
with the other facilitators, | knew whom to contact to find out informartion or
get a job done and [ was empowered to make unilateral decisions, including
people to leave, 1 was also privileged within our structures, There were
rules that didn’t apply to some people, “organizers” were saved stashes of food,
we had created a support system, and I felt acknowledged and appreciated for
my work. T h:augh J?] relanunsfups that we built, we were communicating
outside of meetings, going out to lunch mgerher and sm}flng at the same
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The Vision Thing by: Naomi Klein

“When critics say that the protesters lack vision, wha they are really saying
is thar they lack an overarching revolutionary philosophy--like Marxism,
democratic socialism, deep ecology or social anarchy—on which they all
agree, That is absolutely true, and for this we should be extraordinarily

ankful. At the moment, the anticorporate street activists are ringed by
would-be leaders, anxious for the opportunity to enlist them as foot sol-
diers for their particular cause. At one end there is Michael Lerner and his
conference at the Riverside Church, waiting to welcome all thar inchoate
energy in Seattle and Washington inside the framework of his "Politics of
Meaning," At the other, there is John Zerzan in Eugene, Oregon, who is-
n't interested in Lerner's call for "healing” but sees the rioting and prop-
erty destruction as the first step toward the collapse of industrialization and
a return to "anarcho-primitivism"--a pre-agrarian hunter-gatherer utopia.
In between there are dozens of other visionaries, from the disciples of
Murray Bookehin and his theory of social ecology, to cerrain sectarian
Marxists who are convinced the revolution starts tomorrow, to devotees of
Kalle Lasn, editor of Adbusters, and his watered-down version of revolution
through "culture-jamming." And then there is the unimaginative pragma-
tism coming from some union leaders who, before Seattle, were ready to
tack social clauses onto existing trade agreements and call it a day.

It is to this Cg?unﬁmwcmmr's credir that it has as vet fended off all of
these agendas and has rejected everyone's generously donared manifesto,
holding out for an &ccepmbiv democratic, representative process to take its
resistance to the next stage. Pethaps its true challenge is not finding a vi-
sion but rather resisting the urge to settle on one too quickly. If it succeeds
in warding off the reams of visionaries-in-waiting, there will be some short-
term ubﬁc relations problems. Serial protesting will burn some people
out. Street intersections will declare autonomy. And yes, young activists
will offer themselves up like lambs--dressed, frequently enough, in actual
lamb costumes—to the New York Times Op-Ed page for ridicule.

But so what? Already, this decentralized, multiheaded swarm of 2 move-
ment has succeeded in educating and radicalizing a generation of activists
around the warld. Before it signs on to anyone's ten-point plan, it deserves
the chance to see if, out of its chaotic network of hubs and spokes, some-

ﬁ' new, something entirely its own, can emerge.”
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Direct Action: Mobilizing for Revolutionary Social Change

The intention of this booklet is to provide an organizing framework for
mass direct-action mobilizations. This could be seen as a flexible structure for
future organizing, or a background on how mabilizations have been organized
in the past. Hopefully, it will be a combination of the two. Since the 1999
WTDE)VIinisrermJ in Seattle, a popular movement has risen up to challenge
corporate globalization. One of the movement's tactics is non-violent direct
action. In order for these actions to take place, a great deal of work is put into
coordinating and planning. Exploring group process is a vital part of building
a sustainable movement. However, it is imporrant o evaluate group process
and organizing strategies in the context nf(ﬁt ultimate objectives of actions.
Whereas Part 1T of this booklet offers valuable information on what types of
structures facilitate organizing for mass mobilizations, the intention of this
section is to outline the importance that these direct-action mobilizations play
in the largcr oal nfc.rearing a more just, sustainable, and democratic world.

During [é‘lﬂ 1999, WTO Ministerial in Seattle, uplifting chants of “this is
what democracy looks like” reverberated through the streets. So, what should
democracy look fike? Democracy is collective self-governing, Democracy is
essentially a process of collective decision-making, ﬁ’eoplc self-govern, directly
or through representatives. When the dec'ﬁiﬂn-mn!{ing progess 1s transparent,
it enables the people to determine whether they are being represented. Struc-
tures of participation, representation, accountability and transparency operate
in order to foster the basic principles of freedom and equity, which are ele-
ments of democracy.

Since democracy is found mostly in the decision-making process, it is
essentially a model that is always in a phase of development. Since its birth,
democracy has been both growing and regressing in areas of the world. The
United States, and perhaps no state in existence has been able to truly achieve
collective self-government based on principles of freedom and equity. In so-
cieties there are going to be differing views, Whar makes a society democratic
is a process in which different factions can represent themselves through deci-
sion-making. When a particular faction represents their interests as the inter-
ests of the masses, and they dominate the decision-making, it endangers a
country’s ability to function as a democracy. Elite interests’ influence in poli-
tics, low voter participation, and high rates in inequality are important barriers
to forming a democratic society. In the United States there is an electoral

rocess, in which people can vote for representatives. Voter murnout rate has
een consistently E}Wﬂ‘ than 50% in Presidential races, and even lower in non-

‘5 .



presidential elections.(1) People under the age of 18, convicted felons, and
undocumented persons cannot vote.  Therefore a large percent of the popu-
lation, and disproportionate amount of people of color living within the
United States has already been disqmﬂmm this type of political participa-
tion. The representatives that we vote for are supposed to speak for the inter-
ests of their constituents; in fact they are accountable to their constiments
through a 2, 4, or 6-year electoral-term. Elections are the time when citizens
can judge their representative’s responsiveness. [f voters feel misrepresented
they can elect someane else to represent them, Voting is a historic, valuable
and even, symbolic part of the democratic process, But, it isn't the only way
to interact with policy makers. Lobbyists and interest groups can influence
decisions through campaign contribution and other types of support. Since it
is often those who have access to resources, who have the ability to influence
politics, politics are generally shaped around the interests of the owning class.
Perhaps, in this sense politics have always been corrupt but we are now living
in a time when a full imgularion on people’s participation in policy making is
being institutionalized. Corporations who are shedding their accountability are
being given unprecedented control to dictate policy. Interests other than cor-
porate interests are being abandoned. Voting doesn’t offer space to propose
our own agendas. Self-government is impossible when a particular faction of
society is making decisions through a non-transparent Just as there
are market failures, democracy too, can suffer. Political dissent, protest, and
civil disobedience are powerful tools for making the failure of democracy visi-
ble. Through struggle we work to achieve genuine self-government.

Non-violent direct action is a tactic that that looks to bring atention
to social injustices and is generally characterized by its public, confrontational,
disruptive and sometimes illegal nature. Martin Luther King rationalizes this
tactic because, "Nonviolent direct action seeks to create such a crisis and es-
tablish such a creative tension that a community that has constancly refused to
negotiate is forced to confront the issue. It seeks so to dramatize the issue that
it can no longer be ignored."(2) Direct action can take place in small groups,
at lunch counters, in the wilderness of Montana, protecting the Buffalo or in
large coordinated efforts. The type of direct-action that this book speaks to is
the mass mobilizations that have acted as a counterforce during the Summits
and Ministerials of the institutions of corporate capitalism.

Non-violent direct action takes politics into the streets. This is ofien
a response to the failure of democracy though decision-making processes.
When addressing mass street actions, Noam Chomsky notes, “A functioning
democracy is not suppased to happen in the streets. It's supposed to happen in
decision-making, This is a reflection of the undermining ugpdemocmc_v and the
popular reaction to it.”(3) Corporations’ primary interest is profit, therefore;

While some white/European anarchists and anti-authoritarians consistently
speak out against racism in the movement and work for a diverse Anarchist
movement, their numbers are too few. So, peoples of color, who are largely
ignored and/or dismissed in the broader anarchist/anti-authoritarian move-
ment when we attempt to address the problem of racism, uently, have
no alternative but to organize ourselves as an autonomous force. Indeed, we
believe that is why so many peoples of color have responded favorably to the
call for the conference. This does not mean that we will refuse to work with
white activists, just that we declare our independence.

The conference will be held at 2 time when peoples of color all over the world
are catching hell—subjected to low-wages, mimmfinymcm, substandard hous-
ing and health care, inferior schools, p-oEae brutality, racial profiling, mass im-
prisonment of the poor, gay bashing, and more. These issues and problems
must be seriously Tid:?mlf if%e Tmﬂgﬁau{l‘rﬂ:}m {nfwﬂlz}mt is to

amo, of color. The ideo itical principles of anas-
Erh?:rrn an&nagﬂﬁﬁdmrlmmmsm must blgggnpulmEl;ed in [ﬂdcr or substantial
numbers of peaples of color to embrace our politics,

In short, peoples of color need to see that anarchism and anti- authoritarian-
ism are relevant to organizing on the every day material issues in our lives, It
cannot remain what it presently is: an abstract E?Ii:ical ideology for middle
class white people. It must begin to reflect our histories and our issues.

Anarchist/ant-authoritarian peoples of color do not have the of engag-
ing in abstract politics that do not concretely address the issues and problems
in our communities. Therefore, we must form a united, non-sectarian front to
fight the problems that we have in common. Within this front, the various
races, nationalities, ethnic groups, etc. should retain their autonomy. While we
may not agree on everything, may even have intense debates on occasion, we
must unite around those life and death issues that we do agree on, and not let
ethnic rivalry, political outlook, or personal animosities divide us.
L[, Revolurionary Princigles of Unity

1. We oppose any forms of capitalism and class oppression and support the liberation
of the pggr ansrﬂ:re wrkusn.mp RS
2. We oppose any form of racism or white cultural chawvinism in the Anarchist mave-
ment, :mg call for unity and recognition of our right to autonomy.,
3. We oppose the oppression of women, homosexuals, gays, transgender peoples and
other sexual minorities in society.
4. We oppose all forms of colontalism and imperialism in the Third and Fourth
Worlds and support the struggles of all oppressed peoples in the West.
3. We call for an immediare moratorium of the death penalty and the dismantling of
the prison structure.

We oppose nation-state wars and the building of a fascist police state based on hys-
teria over “tetrorism,
7. Wewant decent housing, food, clothing and other essentials for all, not just the rich.
8. W:mﬂ&ramdﬂm%ﬂbnmﬁmzmwmduymﬁrd}n
NOTE: This is strictly a tentative proposal and platform and can be freely changed by
a majority vote of the membership at any time.
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Why We Need to build an Anarchist
People of Color Movement

Part I of Draft Proposal for An Anarchist People of Color United Front
Submitted by the Black Ausonomy Network q,l‘ﬂ Community Organizers
(BANCO)

Our histories as distinct peoples of color on this continent and internarion-
ally are vastly different from white people; we have been enslaved, exploited,
subjected to systematic racism, genocide, and other continuing forms of rer-
ror. This cannot all be boiled down into a mere “class issue tor industrial
workers”, like most white radicals still claim. We are today oppressed as
workers and common people by the state and corporations, but also as larger
victims of racial and colonial oppression.

Many peoples of color have also experienced racism even within the broader
anarchist/anti-authoritarian movement, whose members are primarily
whites/Europeans throughout the world. Much of the discriminarion has
been the exclusion of peaples of color from the movement and ignoring our
issues, but some of this has taken the form of hostile white chauvinism, giv-
ing weak radionalizations in defense of white domination of the movement.
In the United States, for example, anarchist/anti-authoritarian peoples of
color who make legitimate claims of auconomy within the broader move-
ment are frequently accused by white/European anarchists and anti-
authoritarians of being “nationalists” who want to divide the movement,
even lumping us together with non-white ethnic politicians, businessmen,
and reactionary religious or cultural nationalists, claiming we are all in favor
of our own “ruling class”, a nation-state, or are somehow acguicsctnl: to ra-
cism. Yer, peoples of color did not create white racism, nor do we benefit
from it, so we know this is false. Anarchism’s lack of diversity undercuts the
whole movement, and it must change. We must organize,

One blatant example of the racism/racial exclusion within the anarchist/
anti-authoritarian movement in the United States was the failure of the pre-
dominantly white organizers of the 1999 anti-globalization demonstrations
in Seartle to get substantial numbers of peoples of color to participate. Some
said this was because Seartle did not have a large Black/POC community.
However, this was inexcusable, particulacly, at the WTO protests held later
in Washington, D.C, which is a predominanty Black anJ Latin city, and
vet very few Black/Latino community activists were recruired!
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they cannot represent human society, which has needs beyond profit. Since
real power does not lie in the hands of representatives, pressure needs to be
placed on the corporations and instimations thar disguise a profit-driven agenda
as an acceptable representation of human need. Street actions bring attention
to the misrepresentation of human need and the power imbalance that allows
a policy of “profit before people.”

The destruction resulting from these institutions and policies do not
g0 unnoticed. GRHFS who react E}rannouncing a “Call to Action.” The calls
to action are generally information blurbs about what the action is in response
to and what it is that is being called for. One call to action for the FTA
Ministerial in Miami proclaimed “We, the undersigned groups and loose asso-
ciations, are calling for creative, decentralized, autonomous actions. . . we en-
courage all civil disobedience, direct action, and logistical support groups o
get in touch so that we may begin coordinating our efforts as best we can and
in as timely a manner as pnmiﬁe.”ﬁ) The coordination and organizational
structures that need to be in place in order to have a smooth streer action are
]li%hﬁghted in Part II. The need for social change, and the recognition of the
role that struggle has played in achieving it helps to put these mass direct-
action mobilizations in a historical context. Understanding how mobilizations
work also helps demystify the chaos that can be perceived g}' those unfamiliar
with direct-action.

Historically, organized labor, environmentalists, civil rights and
peace activists have used non-violent direct action to effect policy. Today’s

lobal justice activists are middle-aged pagans, independent media techies,
ood not bombs cooks, eco-gardeners, skillful artists, puppet-makess, and car-
penters, herbalists and medics, musicians and street rfgrmi:rs and beautfully
dreadlocked and pierced punk-youth galore. A model is being cultivated, to
foster the collective self-government that is srived for, politically. Organizing
these various groups is e%gu'veﬁr done through a decentralized spokes model.
A handful of people form an Affinity group, (generally before the mobiliza-
tions). These affinity groups can become a cluster or form a larger Bloc.
Some examples of this are the Pagan cluster, the Eco-bloc and the Black Bloc.
Affinity groups send representatives to a Spokes council meeting, in which
decisions are made through a collective, self-governing, consensus model. This
allows groups to coordinate without sacrificing autonomy. There are many
diverse groups that have different polirical gojs, varying levels of risks, and
diverse tactical approaches, coordination is key and solidarity a necessity for
remaining a united movement.
Solidarity with groups who are not a central part of the direct action, yer allies

in the struggle, and sometimes on the streets is an important part of move-
ment-building. Union members and Non-governmental organizations play



important roles in rallying bodies, contributing resources, educating the move-
ment, and helping to keep the movement to less radical participants. In
Miami, union members were punished for lerting direct action participants
into their rally. We recognize that solidarity is our strength and we must work
to maintain it when it is undermined. Jon Sweeny, director of the AFL-CIO
came to the convergence space in Miami, to ]od’je solidarity to the direct-
action folks. These coalitions are helping to E'ui a strong base. The strength
also comes from NGO's who provide valuable research about the institutions
and agreements of the global economy. They continue to work on these cam-
paigns long after mobilizations are over, and they help to provide resources
that enable us to get space and supplies for organizing,

Supplies are needed to get a convergence space ready to provide
workshops, trainings, orientation information, medical support, art supplies,
bike repair, a kitchen that provides free food, and space for meetings, espe-
cially the spokes-meetings to plan for street actions. Workshops and trainings
require careful preparations and planning, There are generally legal trainings,
medic trainings, non-violent direct action trainings, and anti-oppression work-
shops. The legal trainings offer “know-your rights” aspects, and a more in
depth tmaining on how to be a legal observer on the streets. The medical train-
ing is in basic Red Cross and Black cross (street-medic) first-aid. This includes
learning how to treat spray, tear-gas, concussion grenades, rubber and
wooden bullets, tasers, dehydration, hyperventilation and other common street
injuries. Non-violent direct action trainings allow groups to enact scenes, as if
they were facing a line a riot cops, they learn how to stay grounded, and they
can experiment with techniques. The goal is staying safe, calm and alert on the
strects, There are also group art projects, magic rituals, drum circles, garden-
ing and plenty of cooking and cleaning, How all of this is organized is ex-
plained, throughout the pages of this book. However it is important to note
that the structures of organization are rooted in an anti-authoritarian, non-
hierarchical, structure. How the movement organizes is substantively different
from the instirutions that they oppose.

NEED FOR A NEW MODEL
An Excerpt from “Beyond Miami” By, Mart Gaines

So the movement now finds itself at an interesting crossroads, faced with nu-
merous questions that it must fundamentally in order to proceed in
any coherent and organized fashion. What makes the Anti-Corporate Global-
ization Movement unique and distinct from most other social movements is
its nonhierarchical, auronomous strucrure, wherein small affini groups func-
tion as isolated, mobile units of approximately four to ten mplE with their
own decision-making processes at Ergf—sca.]e political mobilizations like the
recent Miami protests. Any kind of overarching leadership structure to con-
trol and direct the movements and actions of demonstrators is entirely lacki
which, of course, has an entire spectrum of related costs and benefits. To be
spg_rii, dl?;ﬁ :;r&l large national an. li:ilct]inm[imal labor, mvimqgl}ent:h], human
rights, a er organizations which are recognized as provi ¢ main
impetus behind ﬂrgﬁ?;in these events, and, in acldiﬁonpf‘;umni‘%mt spokes-
rsons are also associated with the movement, But on the streets, though we

ike to chant slogans like

“The People/United/Will Never Be Defeated!”, we are one large disorganized
mass of people. Up against a tremendously well-disciplined, authoritaian,
hierarchical military regiment of repressive state agents, who by their very na-
ture are armed with an array of both lethal and non-lethal weapons that could
easily overpower numerous small nations, we are doomed to failure, Until this
basic fact is acknowledged, the dynamics and outcomes of every future bardle
will be dictated by the terms of the police, and we will remain trapped in a
state of paralysis and immobility. In part, the ineptitude of the movement at
this particular level of engaging in conflict with the state stems from an adher-
ence to liberalism, holding positivist outlooks about the world, and maintain-
inE1 a firm belief in the principles of nonviolence and morality as bases for
achieving social change. Whar these perspectives fail to recognize is that an
economic system organized around private property and an ever-increasing
profit imperative isﬁdamemaﬂy nonresponsive to moral persuasion in any
way, shape, or form. So the future options available to the ACG Movement
are in reality quite straightforward. Either the movement adopts tactically in-
novative and creative forms of protest that have some actual potential of dis-
rupting the ability of trade representatives to hold their n ocratic meet-
ings in secret, or we should pursue a strategy that moves away from the sum-
mit/ministerial approach to following the elite across the gloge and wrying to
organize around their schedules.

E—
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The institutions focused on are different mechanisms of the same
machine and ideology. There can be pressure placed on particular institutions
o agreements that culminate in the mobilizations against them, bur there are
particular players that the Global Justice movement often spotlights, These
are institutions such as the International Monetary Fund (IMF), the World
Bank, and the World Trade Organization (WTO), birthed out of the General
ent on Trade and Tariga{nﬁﬂﬂ'}. There is the the G-8: The U.S,,
(Grear Brimin, Ger , Italy, France, Japan, and Russia who have
summits in which policy is set for the world. And there are the agreements
such as the Mulrilateral t on Investment (MAI), the North Amenican
Free Trade ent A} and the proposed Free Trade Area of the
Americas (FTAA.) Other players are the Multinational Corporations them-
selves, and the neo-liberal economic agenda that is offering an ideological jus-

tification for putting profit before people.

Thfpﬁ‘lt;nmgai:lmai Bank f?]?'o Eﬁcmsmlﬂiun and Development
{IBRD), more commonly known as the World Bank, the International Mone-
tary Fund, and the General mnm: on Trade and Tariffs came into the
picture after World War IL had a role to play in creating a new era for
the Global economy. The World Bank was to provide loans to re-construct

t-war Europe, and later extend to development projects in the Third
orld. The International Monetary Fund {IMF) was to provide liquidity and
sustain the international payment system, And the GATT (which has evolved
into the WT'O) was to work on lowering trade barriers among nations. Fast-
forward half a century later, the intentions of these institutions have remained,
but we now have ﬁﬁ’ of evidence on what their effects are.

The World Trade Organization (WTO), formed in the 1995 Uru-
guay Round of GATT has been successful at eliminating trade bartiers on in-
dustrialized goods, which gives developed countries a comparative advantage
over non-developed countries, but they have vet to remove barriers on Agricul-
rure, which would give less developed countries the comparative advantage,
The recent WTO collapse in Cancun was centered on that very issue; with the
dicrum on the street “the WTO kills farmers.” The WTO s also character-
ized by its secret proceedings for determining “barriers to rade” in which
judgments are made that can override laws passed by citizens of countries in-
volved. The WTO s notorious for disallowing laws that would have protected
endangered species or banned products made with child labor.(5)

Since the Marshall Plan granted interest-free money for the re-
construction of Europe, the World Bank looked to provide loans for develop-
ing countries. The World Bank made substantial loans to third world coun-
tries for development projects. Some of the money was filtered into environ-
mentally destructive development projects and some of it ended up in private
bank accounts of Third World dictators, such as Marcos in the Philippines.




Despite huge loans, the development projects proved unsuccessful and many
Third Wuri:l countries went into debt. Third-World debt is a serious issue, as
these institutions are making countries prioritize paying interest over providing
basic needs.

The Debt crisis has centralized lending with the International Mone-
tary Fund. The IMF provides loans to cover immediate obligations to foreign
creditors. Private and public lenders (including the World Bank) will ener;ﬁl}r
not lend to third-world countries without an IMF loan agreement. The Inter-
national Monetary Fund gives loans on the condition that countries adopt
Structural Adjustment Programs (SAP). Structural Adjustment Program is a
development plan that has come out of the neo-liberal model of development,
which will be addressed shortly. SAPs push for a decrease in government
spendin:g on public goods, privatization of the public sector, and liberalization
of policies on trade and investment, establishment of an export-based econ-
omy, raising of interest rates, and elimination of subsidies on consumer
sucL as food or medicine, The UN estimates that six million children die each
year as a result of policies imposed by the IMF and World Bank.(6)

These are the groups and institutions driving the global economy,
They are egged on by greedy corporate elites and given ideological backing by
a clergy of neo-liberal thinkers. In the 18" century Adam Smith initiated an
economic philosophy based on individualism that is called Liberalism. He was
writing about a very different time, system and economy and so, he saw free
trade as the best road to development. The use of terms such as *free” trade,
and even the way in which these policies are discussed, which are generally in
terms of helping developing nations can be confusing and misleading, This
individualist thinking had a revival (hence the “neo”}- with Reagan’s supply-
side economics and trickle-down theory. The argument goes that if govern-
ment barriers that restrict the flow of capital are removed, then investors are
“free” to make huge profits that will rickle down to other sectors of the econ-
omy. If these theories held true, the third world countries that adopred the
SAP-founded in them would have seen an improvement in the living condi-
tions within their countries, If the theories don't hold up rich investors have
found another way to maximize profiss. Joseph Sﬂgliu%nrmcr Chief econo-
mist and vice president of the World Bank wrote, “Policies like marker liber-
alization were pushed...before there was a strong body of either theory or evi-
dence that they promoted growth.”(7) Neo-liberal policies are directed ar in-
creasing profits, which are unconvincingly believed to benefit the poor in the

long run.

Neo-liberal thinking offers moral and intellectual justifications for
the policies of the World Bank, IMF and WTO. Trade Agreements like
NAFTA and the FTAA, which include a form of the Mululateral Agreement
on Investment (Chapter 11 of NAFTA} help to give neo-liberalism a legal

PART III

Convergence Model: Critiques and
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foundation. These trade agreements look to create a barrier-free trading blocs
in which the flow of not only goods, bur services, under the General ﬁﬁztt-
ment on Trade in Services (GATS), are unrestricted by povernments. These
agreements include clauses about intellecrual property, a%tuwing drug compa-
nies from rich countries to get patents on medicines and have a monopoly on
distribution, which means poor people are essentially denied access to these
medications, NAFTA passed in 1993, and the FTAA along with CAFTA
(Central American Free Trade Agreement) are being pushed for 2005, or
sponer, 1t is important, now more than ever to maEiEzc againsn: these forces
before the neo-liberalism is feﬁlly and irreversibly instirunionalized. These
types of trade agreements are barriers to the creation of more democratic insti-
tutions.
Non- violent direct-action serves many important roles for the at-
rainment of affecting social change. Non-violent direct-action
* Isa popular education tool
*  Allows space to embody alternatives
*  Isimportant for coalition building and,
*  Illustrates a show of force.
Economic institutions are not the most riveting or glamorous topics on the
news. Before these mobilizations very few people had even hca‘r)g of the
WTO. The media tend to flock ro mobilizations in search of graffiti and
broken Starbucks’ windows, and sometimes they find it, but wrapped in with
the mayhem of the streets there are strong political messages that get out o
the public. As a result of the ‘battle in Seattle’ and subsequent actions, infor-
mation on these global institutions have reached outside of the academics and
radicals and have found their ways into dinner conversations and school pa-
E]tr topics. High schoolets have opinions on NAFTA and the WTO. As the
cations for these ministerials are varied, the opportunity to build trust as a
people’s movement also presents itself. In Miami, during the FTAA Ministe-
rial a mass leafleting campaign was accomplished. Over g,ﬂﬂﬂ fliers were dis-
tributed to local business ;mﬁ residents explaining why the FTAA was a threat
to pcu%lg, the planet, and democracy. This mass public education campaign
would be worthwhile in of itself, even if no direct-action took place, By
meeting people, and inviting them to join us, we can get be a voice for social
justice, and we can encourage the ess that, as a movement we strive for.
A part of that is showing what it is that we stand for, and embodying
the alternatves that we envision. We do this through collective selt-
governance and a consensus decision-making model. (See page 44) There is
1o one person, “in—dmﬁr:" and in striving for equality, we actively work
against oppression and hierarchies, We work to provide free food, medical
attention, housing and trainings. Since we believe that food, medical atten-
tion, housing and education are human rights, and should be provided to
those who cannot afford them, we work to provide them for ﬁﬁae 5o that we
are actively creating the world that we strive for. A theme that has been



spreading throughout the Americas and was alive on the Streets in Cancun, is
the theme of camival and celebration. Part of the struggle for justice is in re-
claiming our humanity, free from comodification, the importance of carnival
and celebration. Street actions have been full of colorful puppets, and beaud-
ful signs, drumming and dancing, costumes and street theatre. These things
represent the creativity and the fun, although we are serious abour our ideals
and politics, we are human and know how to have fun. This celebrarion gets
confused, I think, and people disregard these actions as immature and unseri-
ous but this art is a direct response to neoliberalism's artack on our humanity,
and it is quite ficting. There are those of us who desire to be seen beyond our
economic value, who want to live in a world that is just as concerned with joy
and celebration as it is concerned with wealth and industry. The environ-
mental movement has been an invaluable contributor to the embodiment of
alternarives. In Cancun, the eco-bloc builr an eco-village with a composti
toiler and sustainable energy sources; in Miami they built a community garden
and a gray-water drainage system. These contributions give weight to the al-
ternatives that we propose, as we illustrate their uses.

The power of the show of force shouldn't be underestimated nor
misunderstood. When large numbers of people join to push society into a
new direction, there is an imminent threat to the existing power structures.
This threat has become so clear that cities are putting millions of dollars into
security for these mobilizations. Miami got $8.5 million in Federal funding
for Security at the 2003, FTAA Ministerial.(8) Quite simply, we are not being
ignored. One of the goals of mobilizations is to “derail” the meetings; make
our efforts in the streets affect their ability to make decisions in our name.
This can mean making so much noise outside, that they are forced to hear us
inside. This means shutting down the ciry to bring attention to their miscon-
duct; or stopping delegates from entering the meetings, slowing them down
and causing disruptions. Although mass mobilizations are important for many
teasons, time and time zgajn this show of force is what absorbs the acendon.
Just because this is what is focused on in the media, and scoffed at in the meer
ings, this is not the extent to which non-violent direct action mobilizations
work to bring about social change. However, it is an important part. Aswe
average the independent media’s and police’s reports of how many people are
acmr;%&in the streets, we can measure over time, how the movement is grow-

t factors led to more people coming out, what less.

Although the street FEE.S often consume too much of the media,
the focus on them is both symbolic and practical. Repression on peaceful pro-
testers highlights the violence inherent in our system, and forces a napping
military might out to the streets and exposes the force that is needed 0
“defend” the power structures that are. On a pracrical level, one can really get
hurt, from pepper-spray, to rubber bullets, concussion grenades and rasers it is
worth thinking about this before you go to the streets. The weapons that are
being used to suppress protest can go Eim an annoying ouch to in some cases

ing, w
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Internet Resources

hetpif /rantcollective.org/
Root Activists Network of Trainers Collective

http:f':"srarhawk.orﬂac:ivisnﬂ activism-resources.himl
Starhawk’s activism page
http:/ fwww.blackerosscollective.org/
Black cross collective

hetps//www.ic.org/ pnplocac/

Info on consensus

http:/ fwww.unitedforpeace.o
United tl%r Peace and }u‘;mrgﬁmu'cn

http:/ fwww. trainingforchange.org/tools.html
Descriptions of exercises to be used during trainings

http:/ fwww.foodnotbombs.net/
Food Not Bombs

heep:/fwww.indymedia.org/
Independent Media

hueps/iwww.globalexchange.org/

great information resource

hutp:/ www.laweollective org/
Just Cause Legal Collective

heep:! fwww.nlg.org/
Naﬁclf:'ual i_awyerle; é%l.'lld

hetp:/ fwww.infoshop.org/
Anarchist and ant-authoritaran info

hetp:/fwww.zmag.org/
Independent monthly critical of US policy

hetp:/fwww.commondreams.org/
News and views from the progressive community
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There is often times a lot of questions regarding masks, both by media, observ-
ers and people within the movement. Wearing a mask during stree action can
offer some protection ﬁﬂnwlﬁas and pepper spray. But there are other reasons
such as not wanting to reveal identity, and making a statement of equality and
solidarity. Some people feel that by wearing a mask it is a statement of solidar-
ity with the Zapatistas.
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permanent scarring or other damage and these weapons, although not de-
signed to be lethal, have in fact, and can kill people. For these reasons there is
a %erving police vs. protester mentaliry that carries with it both obstacles and
validity. In Miami, where Amnesty International, the ACLU, the AFL-CIO
and others are calling for Congressional Investigations into the excessive use of
force,(9) a growing number oﬁpzp!e are witnessing police repression that is
applauded by policy-makers. Retiree’s and Union members have been quoted
saying that they once had a vast amount of respect for the “badge” but that

rseeing them attack crowd with no provocation, they were outraged. Po-
lice repression of protests in Miami, have rallied organizations to involve Con-
gress in Investigations, have exposed thousands of Union members and local
residents to the realities of a police state, have brought attention to the unac-
ceptable conditions in the Dade-County jails, and will, no doubt, keep people
talking about the FTAA.

As mobilizations end, listservs remain active, alliances strengthen and
friendships grow: these are all important in building a revolutionary move-
ment. Searse marked the coalition between labor organizers and environmen-
ralist. The coalition building that takes place after mobilizations is the most
important work. An organization ::ailecflj the Alliance for Sustainable Jobs and
the Environment mS]Er%a;superfect example of that union. In Miami, local
grassroots empowerment organizations like the Coalition of Immokalee Work-
ers, the Miami Workers Center, and PowerU comprised primarily of people of
color and immigrants organized a three-day march in which they highlighted
the FTAA's effect on poor people throughout the hemisphere. Dan Leahy,
director of ASJE wrote in an e-mail- “I hope all of us will study the organiza-
tion, discipline, movement building approach of this Root Cause March and
do our best to duplicate it throughout the country.” This march was truly a
historic event in Efu'iidi the movement, which, in the United States, has
mostly been a white middle and upper class movement, In Cancun, the rela-
tionships were transnational. Organizers and activists learned how people co-
ordinate in other countries, and saw the diverse ways that people are orpaniz-
ing in resistance to the forces of Global capitalism, This coalition building is

uable in of itself to helping the movement grow but it also creates potential
for a revolutionary platform.

At a labor rally in Seattle, Union members were talking abour the
environmental degradation as a result of NAFTA; this is revolutionary. Andi-
poverty groups are demanding food that isn't genetically modified. Animal
rights groups are calling for economic accountability, and many of us who de-
vote much of our lives to fighting single one-issue campaigns are given the
opportunity to broaden our vision to a comprehensive revolutionary program.
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This means that we leave mobilizations and return to labor organiz-
rimenting with sustainable fuel-alternatives, or working with grass-
elfare Rjgﬁ uups, but we take with us a vision that e
more ﬂ]an our particu stru%fc A representative from the AFL-CIO said
that positive experiences at these ma:ches have really been a radicalizing force
for some labor members. The pagan cluster has been actively working with
the anarchist groups to share magic and ideas of non-hierarchical, anti-
authoritarian organizing, No doubt, both are needed to pull off this revolu-

tion,

Often times there is a belief that activists on the street have no clear
vision, and that their staunch opposition is meaningless if they don't have a
blue-print of what direction to move on. There are many perspectives on
what to do on particular issues, such as cancel third world debt, abolish intel-
lectual property rights, include progressive clauses on protection for worker's
rights and the environment into trade agreements, instate a progressive taxa-
tion system, push for universal health care and transfer power from unaccount-
able bureaucrats to the people whose lives :hmc decision affect. Building a
movement with a b vision of systemic chan 1ge is a process. But it is tak-
ing form, as activist George Monbiot points out “we are beginning to move on
From the playing of gamcs and the staging of parties. ..we are coming to de-
velop a more mature analysis, a better grasp umm an undustani of the
no:tf for policy. We are, in mh:r wunﬁ,m beginning for the first time, to 10014

lkc a revolutionary movement.” (10)

As the institutions of corporate global capitalism are fortified by
trade agreements and inequitable unilateralism the democracy of Sovereign
states is being eroded. So, like the nclghbu.rhuod chubs, whu have fought for
their community interests there is a gmm:F movement of people who are in-
sisting upon m:mmtabx]lr}?' a foundation of democracy- in a climate
that is gmng more and more power to private, unaccountable entities.
Throughout history, an elite Ew have been making choices for the masses; a
dynamic that has given birth to much struggle. Now, as corporations become
truly multinational they are less affected bE: the politics of particular countries.
If a corporation is in conflict with either the people or governments of particu-
lar countries, they can pick up and move business elsewhere, Mult:-nau-:mal
corporations are tht:rcfoprt not held responsible to government’s rulings and
they are writing the trade agreements to expedite this disassociation from any
accountability. In fact, Chapter 11 of NAFTA gives corporations an unprece-
dented amount of power, by enabling investors t sue sovereign states for an-
ticipated lost profits as a result of laws or regulations that might impede profit.
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Roles in a consensus meeting
There are several roles which, if filled, can help consensus decision making
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need to be especially tuned in to the sexism of group
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m:am implementation and a time-keeper on schedule so
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Consensus Decision-Making

Consensus is based on the |.'u':.ﬂ-_'i0'.;.' that every voice is worth hearing, even
concern is justified. If a proposal makes a few people, even one person, deeply
unhappy - then there is a valid reason For chat unhappiness, and if we ipnore |

we are lilely to malewe a misrake,
What is consensus?
Consensus is a process for decision-making, It is a method by which
an entire group of po?ht can come mgr;:fgrmmt. The input and ideas of all partici-
ants are pathered and synthesized to arrive at a final decision acceptable to all
%hm consensus, we are not only working to achieve better solutions, bur also to

romote the growth of community and trust.
Nsensus vs. voting

v%mmby“m we choose one alternative from several. Consen-
sus, on the other hand, is a process of synthesizing many diverse clements together.
_ Voting is a win or lose model, in which people are more often concerned
with the numbers it rakes to "win” than with the issue itself. Voting does not take into
account individual feelings or needs. In esence, it is a quantitative, rather than qualita-

tive, method of decision-maldn

gy b el ok sl
mu tion. It is one s insights or
beliefs to ﬁm group. N{fﬁlas are lost, mﬁi@u: is valued as
part of the ﬁmon.
A group committed to consensus may utilize other forms of decision making
(individual, compromise, majority rules) when riate; however, a group that has
adopted a consensus model will use that process for any item that brings up a lot of
emotions, is something that concerns people's ethics, politics, morals or other areas
where there is much investment.
What does consensus mean?

Consensus does not mean that everyone thinks that the decision made is
necessaril dmhmonﬂpass;iblﬁnrm&m are sure it will work. What it does
nmanistﬁm in coming to that decision, no one felt that her/his position on the matter
was misunderstood or that it wasn't given a h
think it is the best decision; this often happens
ligence does come up with better solutions than could !

Consensus takes more time and member skill, but uses lots of resources be-
fore a decision is made, creates commitment to the decision and often Faciliates crea-
tive decision. It gives everyone some experience with new processes of interaction and

ict resolution, which is basic but important skill-building, For consensus to be a
positive experience, it is best if the group has 1} common values, 2) some skill in group
process an ict resolurion, or a commitment to let these be facilitared, 3) commit-
ment and responsibility to the group by its members and 4) sufficient time for everyone
to participate in the process.

Forming the consensus proposals

During discussion a proposal for resolution is put forward. It is amended
and modified through more discussion, or withdrawn if it seems to be a dead end. Dur-
ing this discussion period it is important to articulare differences clearly. It is the re-
sponsibility of those who are having rouble with a proposal to put forth alternative
stggestions,

en it works, collectve intel-

mi:i. Hopefully, everyone will
use,
individuals

So, 2 company can sue a government for passing an order to discontinue using
harmful and toxic products if that company's profit has been threatened as a
result of the order.(11) Since corporations are distancing themselves from
governments, citizens’ groups are pushed even further from holding corpora-
tions accountable through their pressure on government. Consumer move-
ments, are transnational. So, demanding swearshop free, fair-trade, organic
products can help corporations design more people-friendly models. Con-
sumer movements however, tend to have a narrow vision. The Global Justice
movement sees itself as a people’s movement, emphasizing human need and
struggle beyond consumer demands, and a call o recognize some human in-
terests as outside the realm of commodification, and consumption.

A people’s movement is separate from governments who
make decisions based on their parties’ or own personal political gains, A peo-
ple’s movement is what is needed to truly dismantle the “what's good ﬁ:,IFL,u,i-
ness” artitude that is dominating global policy. Politics are broken worldwide,
and so, taking to the streets is an essential part of breathing life into democ-
racy. Politicians, in the United States and everywhere are making choices for
their own political gains; they are not representing the interests of the people
they claim to represent. This is happening in some places as a result ﬁ:ir
own corrupt systems (Bush Administration), and in other places because insti-
tutions like the IMF and World Bank have hindered their ability to support
their own growing social movements (perhaps Venezuela, Argentina, Bﬁazii?]l.

is puts the Global Justice movement in a tough predicament. If it
is to truly be a people’s movement it must be careful not to align itself with
particular countries which are most likely marginalizing the social movements
within their states. Countries that stand up to US hegemony are helping to
rearrange the US dominared power structure, but they are not necessarily, and
as history has shown us, most likely not representing the poor people in their
country any more than the US government represents the poor people of the
United States. The answer is not an anti-politics of non-voting, and non-
supporting of programs that offer relief to poor people. Due to the” debr-
crisis” poor countries are having their agendas set for them by Washingron
bureaucrats and half of the world's population is lacking even minimal sover-
elgnty- as there are not even “in-theory” people who are accountable to their
needs.(12) [t is essential to participate inp;.érﬁtiﬂs in order to sway policy to-
wards offering relief to poor people everywhere and to learn about ways o
support the existing social justice movements within poor countries. Social
movements in poor countries do not have influential governments to appeal
to, but a growing international people’'s movement.

The Global Justice movement of the United States is indebted to the
international grassroots movements that we are learning from. The Global




Justice movement has joined in Solidarity with the already existing, well-
organized and growing people’s movements of the world. In this deep solidar-
ity “There are, to be sure, universal ideals that underlie the human s ke for
freedom everywhere, but democracy’s forms are as various as the

through which it is won and as distinctive as the myriad cultures that win

it.” {13) And because of this, we must recognize that campesinos, fighting for
their livelihood on a daily basis is different from privilcgeci Americans facing
police repression but twice a year. 1 highlight the difference because it is real,
in relation to urgency and legitimacy. This is when the term Solidarity must
show its strength as to appreciate different tactics, due to different circum-
stances, and as to allow space for privileged people to fight injustices and for
their own liberation.

The US movement does have to address its role as a social movement
from an Imperialist Country. And members within have to be careful of our
own potential to be elites chiming to represent the masses. The description of
the global justice movement as predominantly white upper-middle class does
not represent the revolutionary movement growing in the United States. Itis
misrepresentative of the local grassroots groups working to reverse the war on
the poor, the pcﬂolplc of color youth who are Jg'::ilitating anti-oppression work
and assessment of privilege within our own movement, immigrants ri
%mups who are or%a::izing nation-wide actions despite higﬁhlﬂpﬂiitical risks.

"hese are all members of this movement, and their work should not be placed
outside of revolutionary activism. It is true, however; who can afford to travel,
take time off of work, and feel safe in a space of mostly white faces is very rep-
resentative of the inequalities that exist, and the work that lies ahead.

This is a young movement, still in an early developmental stage.
They are beginning to form strong revolutionary platforms for change. In-
stead of the anti-globalization movement they have reclaimed their aims as the
global justice movement. They are internationalists who believe in the global-
ization of liberation. The diversity of the movement is their strength, and
their visions vary. It is perhaps pre-mature for manifestos, as many are still
brainstorming. The movement is conscious about process and maintains a
commitment to an inclusive vision. This care is not a sign of weakness bur a
show of strength. Although visions vary, the movement could echo the Zapa-
tistas in the core of the s : “shelter, land, work, food, health, education,
independence, democracy, liberty, justice and peace.” (14} We work for the
ability of all people’s to have access to basic needs and we strive to stretch prin-
ciples of liberty justice and peace throughout the world. We see mass mobili-
zations as a way of building the movement, bringing attention to injustices
and becoming part of the struggle. “There's been a long struggle...to try to
extend the realm of democratic freedoms, and it's won plenty of victories. A
lot of them have been won exactly this way, not by gifts but by confrontation
and struggle.”(15) The struggle continues through political compromise

Personal

*Challenge and critique other groups and individuals in constructive ways and
in a spirit of respect

*Listen without getting defensive. Be open in thinking, not rigid in positions

*Don't make assumptions no matter what a person looks like or what groups
they belong to

*Don’t assume tactics are the only way to measure militancy or radicalness

*Refrain from personal attacks, even with people whom strongly dis-
agree. (Focus on how you feel, not what did.)

*Understand that even though we may disagree we have come to our politics,
strategies and choice of tactics through thoughful and intelligent con-
sideration of issues, circumstances and experiences.

Street

*Do not intentionall le at risk who have not chosen it

*Do not wurn pmp]e};nrpeu:t}:}w ﬁ: police

*Do not let people within our own groups interfere with other groups

*Respect the work of all medics, legal observers, independent media people

*Share food, water, medical and other supplies

*Support everyone who is hurt, gassed, gﬁgt or beaten.

*Respect other gmulps’ rights to do a certain type of protest at certain times
and places. 1f you choose to participate, do so within the tone and tac-
tics they set. lFD}mu do not agree, do not participate in that protest or

bring another protest into that time an

'Underafanﬁ that our actions and tactics have repercussions that go beyond
ourselves and our immediate groups. And that some tactics overrun
the space of others.

+If you choase to negotiate with the police, never do so for other groups o
which you are not a part.

Media

*Do not denounce other demonstrators.

*Talk about your strategy, not others.

*Acknowledge other groups’ existence and role they play in creating change

*Acknowledge that we sometimes disagree about strategy and tactics.

*Avoid using the word violence

*Candemn police repression and brutality

*Share media contacts and do not monopolize the media’s attention

Jail Solidarity: No one is free until everybody is free.
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Solidarity in Practice

drafted in September 2001 in Washington DC Revised 9/23/03

We arc very different groups. We are not necessarily immediate allies nor are
we each other’s greatest enemy. There are many things on which we do not
agree. But, we will be in the streets together. We know that the police and
media are trying to divide us in order to crush our movements. Solidarity is
the way in whi& our diversity becomes our strength, we build our movments
and we protect each others” bodies, lives and rights.

We believe we have some thing in common. We believe in basic human
rights and the need to live with respect and digniry, We believe we must
protect this planet our air, water, carth and food or we will all die. We believe

these global corporate and political instimutions are serving only the interests

| of the rich. We all agree it's time for fundamental and radical change.

As we take to the streets together, ler us work to be in solidarity with one
another. The following suggestions offer ways in which we can make our
solidarity real.

and reformist measures, but the claim to direcr-action must remain autono-
mous and principled in a people’s movement for collective self-government.

espite my own fantasies about joining with the Zapatistas or the
Landless rural workers of Brazil, I remind myself: I am not a landless rural
worker from Brazil. And we have our own struggles here, in the belly of the
beast. It is true that privilege and power set different tones of social struggle,
but disempowering whites, privileged people, and American citizens from par-
ticipating in these struggles stands in the way of people’s liberation. In order
[14] dﬂ d]iﬁ \\:0!']'{! WE MUSE 1.9LI'.' ‘ﬁ"_i.th 115 d I'.UTL\CiUl]ﬁﬂESS UFDI]]_' !'.ITi‘.-'El{:E[:1 QL
access to resources, and the comparable (although moving in a scary direction)
political protection we have, as activists in this country, We may get pepper-
sprayed, Eeat&n, unfairy charged, or followed, and have enormous and inaccu-
rate FBI files, bur these illegal abuses do not compare o having our families
tortured or being murdered. It is adamant thar as privileged people, we recog-
nize the risks that others take by their involvement. And it is in this under-
standing thar the complexity magnifies, of acknowledging privilege, wanting
to be effective, and not claiming to represent all people’s struggles. Only an
open line of communication and an active interest in a commitment to anti-
oppression can address these complexities as we move forward.

“Hasta La Victoria Siempre”

-Che Guevara
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The Food Not Bombs Story

Food Not Bombs is one of the fastest growing revolutionary movements active
today and is gaining momentum. There are hundreds of autonomous chapters
sharing free vegetarian food with hungry people and protesting war and pov-
erty throughout the Americas, Europe, Asia and Australia. Food Not Bombs is
organizing for an end to the ations of [rag, istan and Palestine.
\{Eﬂalsu support actions Ei::f:ﬁﬂ globalization of the economy, restrictions
to the movements of people and the destruction of the earth.

The first group was formed in Cambridge, Massachusetts in 1980 by ant-
nuclear activists. Food Not Bombs is an all-volunteer organization dedicated
to nonviolence. Food Not Bombs has no formal leaders and strives to include
everyone in its decision making process. Fach group recovers food that would
otherwise be thrown out and fresh hot vegetarian meals that are served
in city parks to anyone withour restriction. The also serve free vegetar-
ian meals at protests and other events. The San Francisco Chapter has been
arrested over 1,000 times in an effort to silence its protest against the s
anti- homeless policies. International states it may adopt those Food
Not Bombs unﬁzt&m that are imprisoned as "Prisoners of Conscience” and
will work for their unconditional release.

Food Not Bombs works in coalition with groups like Earth First!, The Leon
nard Peltier Defense Committee, Anarchist Black Cross, the IWW, Homes
WNot Jails, Anti Racist Action, In Defense of Animals, the Free Radio
Movement and other organizations on the cutting edge of pasitive social

f;hange and resistance to the new global aus:mri': . One collective
fls;ubhshcsamcmemwidenmrs r called A Fo ot Bombs Menu.
here is also a German Menu. Food Not Bombs Publishi

in Takoma Park, Maryland publishes books like On Conflict and
which has been an important guide for group democracy. We hope you will
join us in taking direct action towards creating a world free from domination,
coercion and violence-



The Natiql:hal ]_Eﬁwylr:r’s Guild, and thf*i Jl};ﬂ (_,th;fﬁ Lﬂw'&f&kx?w ialung
with other support people have with the as-
ects :nfdifm‘:gsti-acggg aﬂpd glﬁ'ﬂ djsﬂbedllz;i:e. They pcrgiidc
“Know Your Rights” workshops for activists, before they take to
Th de Legal Observer T thmm&m help with jail
ey provide Le server T rainings, and they help with jail support
: g:nd trials after the mobilizations takpﬁ place. e

Don't let them tell us when we have
won. Don't let them determine what
we have gained. We make friendships
across borders, we bear each others

stories, and add each one to onr

struggle.

We plant seeds of resistance, we

saturate our roots in solidarity , and we

will harvest revolution.”



First Aid for Radicals and Activists
Fight the power, do not harm

We hope that the information available on this web site will help you to be
safer and stronger in your activism, Remember that we do this work
because it is important and fun - and art least some danger is essential o
life,

We are prepared o discuss first aid for demonstrations or other health care
issues with any interested activists or groups. While we do trainings
outside of Portland, OR (our home base), we are also happy to try to put
groups in contact with local health care workers.




independent
maedia center

The Independent Media Center is a network of collectively run

media outlets for the creation of radical, accurate, and
passionate tellings of the truth. We work out of a love and
inspiration for people who continue to work for a better

world, despite corporate media's distortions and

unwillingness to cover the efforts to free humanity. : e

: Convergence Model: Organizing

History

Direct-Action Mobilizations

The Independent Media Center (www.indymedia.org), was established

by various independent and alternative media organizations and activists
in 1999 for the purpose of vaiding grassrools Ccoverage of the World
Trade Organization (WTO) protests in Seartle. The center acred as a
clearinghouse of information for journalists, and provided up-to-the-
minute reports, photos, audio and video footage through its website,
Using the collected footage, the Seattle Independent Media Center
(seattle.indymedia.org) produced a series of five documentaries,
uplinked every day to satellice and diseributed throughout the Unired
States to |:Iu|::-|'1£ ACCess stations,

The center also produced its own newspaper, distributed throughout
Seattle and to other cities via the internet, as well as hundreds of audio
segments, transmitted through the web and Studio X, a 24-hour micro
and internet radio station based in Seatde. The site, which uses a
democratic open-publishing system, logged more than 2 million hits,
and was featured on America Online, Yahoo, CNN, BBC Online, and
numerous other sites. Through a decentralized and autonomous
nerwork, hundreds of media activists sctup independent media centers
in London, Canada, Mexico City, Prague, Belgium, France, and Iraly
over the next year. IMCs have since been established on every continent,
with more to come.




PAGE 37

TRAININGS AND WORKSHOPS WORKING GROUP
[tis customary for there to be Legal, medic and non-violent direct-action

trainings.
Other possible workshops and trainings could include. .
*Anti-oppression workshops
*Buddhust centering
*Facilitation, consensus training
*Security trainings
*Contlict resolution trainings
*Jail Solidarity trainings
*Particular art workshops
*Yoga or meditation
*Music or chanting
+Zine-making
*Vegan cooking
*Teach-ins
*Story-telling, sharing of past action experiences

Possible Schedule (this was roughly the schedule in Miami)

Hours of opetation 9am-12am

9:00-  breakfast served

9:00-10:00- Grounds operations council meeting
10:00-12:30-  rtrainings/workshops session 1
12:30-1:00- daily onentation

1:00-  lunch served
2:00-4:30- trainings and workshops session 2
5:00-5:45- General Assembly

6:00-  Dinner is served
8:00-  Spokes council meeting

Smaller ad hoc groups or working groups will most likely schedule
their own working groups’ meetings d‘lruu%mut the day, or
whenever there is space. Often times people continue working past
the hours of operation, bur the space is no longer staffed.

e 4

e

5

- 15 T



SPACE WORKING GROUP

When establishing convergence space things to consider are. ..

*Adequate room E:-r trainings, workshops and spokes meetings

*Smaller, more private rooms for meeti

*Spaces where working groups could establish themselves

*Spaces that could accommodate whatever particular needs are: im, kitchen,
medical

*Spaces that offer smong security possibilities

*Spaces that have an escape route for high-risk people

The Welcome desk and security stations have to be staffed all day.
The Welcome Desk is most helpful when it provides information about

*Housing

*Rides (a ride board)

*Food not bombs serving schedule, and other food options

*Legal information

*Phone hooks

*A message board

*Maps

*Polirical informarion (propaganda)

*Information on the local community

+Schedules and lists of trainings and workshops

*Contact information for wann groups

»-Centralized information on policies/procedures, how to check messages,
floor plan, light switches, inventory, desk log, needs/tasks list and any
other pertinent information.

General Assembly is where people who are not members of working

oups can come to find out about what working &muiu are doing and
E:)w they can get connected. The General Assembly is not a decision-
making body; 1t is place to get information,

It is imporeant to have trained Security to handle police raids or any
other conflict that comes up. Itis important for security to always be
staffed by people who can remain calm thmuﬁ:ﬂiﬂu& situations. The
vibes-watcher will work with security to help keep safe-space. This
means addressing oppression issues, sexual assault and rumors. The
vibes-watcher working group is responsible for helping to create a re-
spectful environment.

‘*-
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The Convergence Model

Since the 1999, WTO protests in Seattle mass direct-action mobiliza-
tions have been organized around a convergence model. This model is
generally built around a space (structure) and decentralized bur coordi-
nated working groups that are involved in the mobilization. Since on-
site preparation for mobilizations is generally only a little over a week,
it is imporeant to have an organizational plan so that people can get ©o
work. There is always a lot to get done!

The names used to describe this model are not the official names by
any stretch, and all aspects of this model are flexible, Each mobiliza-
tion is different and calls for its own unique methods and strucrures.
The convergence model is an organizational model where working
groups can coordinate their efforts yer have autonomy to make deci-
sions in respect to their particular area of focus. This model hclji'gi o
keep groups informed about the mobilization as a whole while allowing
smaller groups to work efficiently and autonomously of the larger body.
The initial organizing requires people to arrive early in order to help get
the space ready for action. Actions can be only one day, however; a lot
of work is put in to getting space ready so that people can coordinae
for a strong, safe, and powerful action.

The groups who organize before the action could be called the
“grounds operations council.” The ops council would consist of work-
ing groups from various different fields. Fach working group could
then send a representative to a daily coordinating meeting. In this
meeting, representatives make announcements pertinent to the entire
ops council and make proposals that need to be consensed upon by the
entire ops council. Since cach working group is meeting regularly, they
will maiEe a [ot of decisions within their parncular working groups.

Many of the strengths of this model have been noted. This model al-
lows groups to stay informed so that there is a consciousness of the
whole while making decisions about particular aspects of organizing, It
gives space for working groups to make decisions, that need to be made

uickly but it also provides a decision-making body for bigger propos-
Els that require coordination among different working groups.

‘—;.
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What A Direct Action €.

ampalgn Can Do

Point a Spotlight: Raise public awareness about an institution,
rogram o injustice. Bnng]ﬂl—:lemwmn to light. Example:
Eampai against WTO, IMF/World genetically engi-

neered l%gsds.

Delegitimize Organizations, Institutions and P s: With-
draw consent from the functioning of unjust bodies, laws, pro-
rams. Interfere with their operations. Raise their social costs.
Examplcs: U.S. Civil Rights Movement, antinuclear activism,

etc.

Build 2 Movement: Provide opportunities fo:‘impk to engage
in action, experience soﬁdaﬂrl};sand support, take greater risks,
deepen commitment. Examples: almost any powerful action.
Educate and Inform: Both those in the movement and those
who hear of actions: Almost every good action.

Strengthen Voices of Reform: It may not be our intention or
goal, but when thousands of people are out in the streets, insti-
rutions are more likely to listen to "respectable” critics within.
Examples: calls for more "transparency” within WTO and
World Bank; de facto legalization of needle exchange in SF,

Interfering with the operations of injustice: examples: WTO
blockade, burning draft cards, stopping troop trains, pulling
EP enetically modified mﬁfjd:

mbodying an alternative: Address a problem legally or
iﬂaialng: Examples: Squats, Needle Exchange programs,
feeding the homeless.

o g S M L s e S .

However, by the time that the action day comes around, members of
working groups have a clearer picture of how the space is functioning,
and what needs to be done to maintin it. By hawgldmsions made in
a body that has not had the experience of watching the preparations
evolve, decisions could be made that are misrepresentative of the practi-
cal needs of the space. For this reason, ops continue to operate autono-
mous of spokes council, even after many more people have arrived.

The nice thing about ops is that it creates a structure for people to get
work done anﬁ coordinate, Not all people coming to the mobilizations
are interested in participating in the organizing of the space or lots of
pre-action preparations, Some pﬁk: prefer to take workshops or
spend time preparing with their affinity groups. 'I'hmth their Emﬁ-

ation in spokes they have input on how the action is planned. Fora
E:nt of pmpﬁ: that is why they are there, and they don’t have interest in
joining a working group. For other people, the movement building
process is just as important as the action, and they prefer to be an inte-
gral part of establishing organizational structures that reflect an anti-
authoritarian, anti-oppressive, inclusive, do-it-yourself model. In this
process we embody alternative models, different form the customary
non-participatory hietarchical ones.

Another strength of this structure is that if someone is arrested or in-
jured from one of the working groups, the entire structure does not fall
apart, because it isn’t dependent on one person. This is important be-
cause, many participants of working groups are in the actions, and
therefore risk injury and arrest. Not only is a hierarchical model non-
conducive to the principles of the movement but also it is impractical
due to the risks that inLEﬁduals take during actions.

The ops council continue to meet after the action is over, some groups
may stay for a while continuing on post-action work. There is a lot of
clean-up and closing work that to get done as well. Since these
working groups have not historically stayed constant through various
mobilizations, the roles are rotational which helps to further decentral-
ize power, Post-action check-ins are also important for evaluating how
the mobilization went, and suggestions about how things could be
done or not be done in the future,
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GROUNDS OPERATIONS COUNCIL

With these working groups, FOOD people would make decisions re-

ing menu items, without having to coordinate with the legal team.

trainings and workshops would be organized through the trainings
and workshops working groups, so that medics wouldn't have to ask
ev if they r:nu]c% schedule a training at a particular time, These
working groups would send representatives to daily ops council coordi-
nation meetings. Issues such as hours of operation of convergence
space, space layour, particular scheduling aspects, policies, and concerns
with other worki ps would be brought up at the ops council
meetings. Most EF [E;Qﬁrdsinns would be made outside of the ops
mungﬁs Often times, representatives from working groups bring their
decisions to the ops council for a final stamp of a rov:ﬁr to make
fiu; that they have not overlooked particular factors when making thar

sion.

The ops council is also a place in which accountability is assumed for
different aspects of the mobilization. If something comes up pertaining
to a particular working group, it is clear who to go. The datly ops
council coordination meetings are for announcements, decision-
making, and muntabi]jtymﬁ:ecks. This model allows for decentraliza-
tion, communication, coordination, autonomy and accountability.

As time passes and it gets closer and closer to action, planning shifts
from the ops council to the spokes council. The spokes council is a
body of representatives from Affinity groups that make decisions
through a consensus model. Spokes councils and ops council have the
same model, however; whereas ops council makes decisions related to
the preparation and operation of structures throughout the mobiliza-
tion, spokes is more on action plans. The spokes council is a
more representative body and so, the ops council can bring propasals to
spokes in an effort to get more people involved in the decision-making.
Ideally, when a new person artives they would join a working group.
Since decisions get made in working groups and through representa-

‘
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*  Vision: We embody the world we want to create, we use means con-
sistent with our ends. We engage in imaginative action. We expect to
Wwin.

*  Choices: We do not let structures of force limit our choices. We ex-

and the choices of our opponents.

= Fam:rm‘. We understand tlﬁ? patterns of violence and control so we
can make choices about our responses. We leam how to de-escalate
tension and potential conflict in order to expand our range of choices
in anj-' sifuanon.

*  Communication: We communicate with each other, with our poten-
;ﬂ ;;]hﬁ and with our oppasition, and develop our communication

*  Energy: We look at situations energetically and learn skills for shift-
ing and directing energy.

" Inclusiveness: We focus on expanding our movement and increasing
opportunities for people of diverse needs and awareness to take part.
Yggnrcmhre our internal conflicts through discussion and negotation.
Respect for diversity: We respect our own differences, needs,
cultures, life circumstances, politics and views as well as differences o
f gender, race, sexual orientation, age, physical challenges, etc.

I'olitical Anaiysis
By ACT UP

Power itself is not derived through violence, though in governmental form it is

usually violent in nature. Governmental power is often maintained through
ﬂpFrc.ssion and the tacit compliance of the majority of the governed. Any sig-

nificant withdrawal of that compliance will restrict or dissolve governmental
control. Apathy in the face of injustice is a form of violence. Struggle and con-

flict are often necessary to correct injustice.

Our struggle is not easy, and we must not think of nonviolence as a "safe” way
to fight oppression. The of nonviolence comes from our willingness
to take personal risk without threatening other people.

It is essential that we separate the individual from the role shefhe plays. The
"enemy’ is the system that casts people in oppressive roles.
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What is an Affinity Group?

An affinity group is a small dglr;\:[p of 51020 ﬁrnpie who work together

autonomously to action or other projects. You can form an

:Lfﬁmr}* group with your friends, people from your community, workplace, or
organization.

Affinity groups challenge to dmmun-makmg and organizing, and em-
power those involved to take creative direct action. Affinity groups allow peo-
ple to "be" the action they want to see by giving complete freedom and deci-
sion-making power to the affinity group. Affinity groups by nature are decen-
tralized and non-hierarchical, two important principles of anarchist organizing
and action. The affinity group model was first used by anarchists in Spain in
the late 19th and early 20th century, and was re-introduced to radical direct
action by anti-nuclear activists during the 1970s, who used decentralized non-
violent direct action to blockade roads, occupy spaces and disrupt "business as
usual” for the nuclear and war makers of the US. Affinity groups have a loug
and interesting past, owing much to the anarchists and workers of Spain and
the anarchists and radicals today who use affinity groups, non-hierarchical
structures, and consensus decision making in direct action and organizing

HOW TO START AN AFFINITY GROUP

An affinity group could be a relammshlp among ﬁtﬂplf: that lasts for years
among a group of friends and activists, or it be a week long relationship
based around a single action. Either way, it is important to join an affinity
group that is best suited to you and your interests,

If you are forming an affinity group in your city or town, find friends or fellow
activists who have similar issue interests, and thus would want to go to similar
actions. Also, look for people who would be willing to use similar tactics - if
yOU WAt to do relatively high risk lockdowns, someone who does not want to
be in that situation may not want to be in the affinity group. That person
could do media or medic work, but it may not be best if they are completely
uncomfortable around certain tactics of direct action.

‘
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LEGAL traini Iegal ubsewers, mvnimg ‘Kunw your rights” clinics and
mfnnnatmn, offering f advice to people whnsﬁtlil[, mordmatlnlg

with legal support from each affinity group,
suppul?ﬂ?ita ing a gcoE hotline to report arrests and get leg mFor
mation, helping to establish a post-action legal plan for arrestees.

INDEPENDENT MEDIA CENTER-provide space and equipment for every-
one to be a reporter, do orientations, provide relevant trainings,
have phone lines for breaking news

CORPORATE MEDIA LIASONS~coordinate press conferences, train and
staff media wranglers to meet and greet press, keep press away from

those who choose not to be film

DUTREFLCH— organize fliering campaigns, work with local organizations,
te community education, and community communication,
:m:a:d‘u good local events for fliering, provide a post-action forum for

commuenication

DIRECT ACTION FRAMEWORK-scout, organize logistics, present well-
thought out possible plan(s) for the day of action

TACTICAL COMMUNICATION-establish both low and high tech com-
munication systems for the day(s) of action

SPOKES-find skilled facilitators for each Eolms meeting, help facilitators
s

build an agends, help to find translators, organize any supplies needed
for spokes meetings
FINANCES-encour ps to bring their own funds, fundraise, keep track

ﬂf all finances,),i mrered by ops council: make decisions regarding
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WORKING GROUPS

And their roles and responsibilities

SPACE- layout of the space, decorating, maintenance, guidelines, procedures,
efc. ..

WELCOME- orientation, staffing “welcome desk”, answering the phone,
helping to get people connected to working groups, keep a running
“rasks™ list, cen information from ops council, organize General
Assembly meeting

TRAININGS AND WORKSHOPS-space scheduling, coordinating with
working tEmups for doing workshops, encourage people to bring their
skills to the grcuﬂ, doing follow-up on how trainings and workshops
went- and providing feedback to those who ran them

SECURITY-staff security posts, do cop-watch, coordinate muiﬁairﬁng,
foqfil: lock-down and other circumstantial procedures, implement basic
guidelines

VIBES WATCHER-conflict resolution, safe-space keeper, coordinate anti-
opptession workshops, and create safe space territorially or emotionally,
rumor control

HOUSING- helping to find housing, coordinating transpoertation (perhaps)

ART and PUPPUTES-gather supplies, and provide space for people to creare
banners and other creative manifestations, encourage people to partici-
pate in art projects

FOOD-(Food Not Bombs has been amazing at:} collecting donations, setting
up a kitchen, staffing the kitchen for cooking andrgﬂning; feeding lots
of people

MEDICS- gathering medical supplies, having a separate medical space, offer-

ing street-medic trainings, providing pre-, post-, and during action
medical care

‘
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If you are looking to join an affinity group at a mass action, first find out what

ity groups open to new members and which ones are closed. For many
people, affinity groups are based on trusting relationships based around years
of friendship and work, thus they mﬁnr not want people they don't know in
their affinity group. Once you find which affinity groups are open, look for
ones that have an issue interest or action tactic that you are drawn to, like a
Free Tibet affinity group or a blockade affinity group.

WHAT AN AFFINITY GROUP CAN DO

Anything!! They can be used for mass or smaller scale actions. Affinity groups
mn}?cuu}ged to drop a banner, blockade a road, provide back-up for other af—P‘
finity groups, do street theater, block traffic riding bikes, organize a tree sit,
change the message on a massive billboard, play music in a radical marching
band or sing in a revolutionary choir, etc... There can even be affinity groups
who take on certain tasks in an action, For instance, there could be a roving
affinity group made up of street medics, or an affinity group who brings food
and water to people on the streets.

What makes affinity groups so effective for actions is that they can remain
creative and independent and plan out their own action without an organiza-
tion or person dictating to them what can and can't be done. Thus, there are
an endless amount of possibilities for what affinity groups can do. Be creative
and remember: direct action gets the goods!
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Direct Action Roles for Afﬁnlty Grnups
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Fenple nsl;.mg arrest: intending to risk arrest and commit civil dis-
obedience

Direct Suppﬂrt People: risking arrest by staying with those locked
down as lon ible and necessary and providing a human shield
to thase | cI

Police Liaison: maintains communication between police and dem-
ONSTrAtors.

Peacekeepers/monitors: another "layer" of human shield protection
for the demonstration, specializing in nonviolent de-escalation tech-
nigques.

Dﬁplo}mr Team: helpers for getting people locked down and in
PlaceE.

Diversion Team: to draw attention away from the people most vul-
nerable

Media spokesperson

Media outreach

Communication team
Demonstrators/Sign-holders/Chanters/Singers' Hand out literature
etc.

Videographer(s)

Sull photographer

Medic/EMT/Medical Team

Legal Observers)

Jail Support Contact

For lock-downs: an offsite key holder

ﬂ F.
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Direct Action Roles fﬂr Afﬁmty Groups

* 5 & & @ - & @&

Cmndmzmr campaigner or organizer
Fundraisers

Researchers: o learn about the targer and gather facts for the cam-
paign.

Scouting the site or route

Qutreach and organizing

Logistics and support

Meeting facilitator

Artists, Painters, Sewers to make props, signs, banners, political thea-
tre, efc.

Media outreach: Send out media advisory and media release
Media kits: write, gather and photocopy contents.

Writers: write materials, flyers, media kit contents, web site, etc.

AFTER ACTION
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Legal Support
Lawyer

Documentarian/Historian/Archivist

Fundraisers

Public speakers

Letver writers to decision-makers and newspaper editorial boards




